
Special Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Monday, January 23, 2017 3 

Meeting Minutes 4 
 5 
 6 

Members Present:  Brian Carpenter, Nick Artim, Susan Shashok, Victor Nuovo, Donna 7 

Donahue, Heather Seeley and Laura Asermily. 8 
 9 
 10 

Staff  Present:  Town Manager Kathleen Ramsay, Town Clerk Ann Webster, Town Treasurer 11 

Jackie Sullivan, Director of Public Works Planning Dan Werner and Police Chief Tom Hanley, 12 

along with officers Bill Austin, Kevin Emilio and Chris Mason.  Also present were John Flowers 13 

of the Addison Independent, Perley Jerome and Joshua Parks and members of the public.  The 14 

meeting was televised on MCTV by Dick Thodal. 15 
  16 

1.  Call to Order 17 
 18 

Chair Brian Carpenter called the meeting to order at 7:00 p.m.    19 

 20 

2. Approval of Agenda 21 

 22 
Donahue moved to approve the agenda as presented.  Nuovo seconded the motion.   The motion 23 

carried with 7 in favor.  MOTION PASSED. 24 

 25 

3.  Approval of Minutes of January 10, 2017 26 
 27 

Amendments to the minutes were as follows: 28 

 29 

Line 120-121  stated Donahue and Artim had reviewed  “and endorsed” plans for Contract 1,  but 30 

they did not endorse the plans.   Amend to read “Board members Donahue and Artim have 31 

reviewed the plans for Contract 1…” 32 

Line 283 – Motion was made by Seeley, not Shashok. 33 

Line 316 – Changed the wording of the paragraph to clarify that there were two separate solar 34 

projects, and that Asermily was not proposing siting the Case Street solar project on the Glebe 35 

land. 36 

 37 

Nuovo moved to approve the minutes with amendments, Shashok seconded the motion.  The 38 

motion carried with 6 in favor, 1 abstention (Asermily).  MOTION PASSED. 39 

 40 

4.  Citizen Comments 41 
 42 

There were no comments. 43 

 44 

 45 

 46 

 47 
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5.  Recognition for Extraordinary Acts: 48 

Police Officers Kevin Emilio and Bill Austin for House Fire 49 

Three Citizens for response to Plane Crash 50 
 51 

Police Chief Tom Hanley came forward to present commendations to two police officers and 3 52 

citizens who rose above and beyond in difficult situations. 53 

 54 

First he presented Officers Kevin Emilio and Bill Austin, who responded to a house fire on 55 

December 14, 2016 on Murdock Court where it was known a man was inside.  Both officers 56 

attempted to enter the house to rescue the man before the fire department arrived.  Hanley 57 

awarded the Distinguished Service Medal to each officer for their bravery. 58 

 59 

Chief Hanley then recognized Perley Jerome and Joshua Parks for their efforts to save the pilot 60 

from a plane crash on School House Hill Road on December 23, 2016.  Jerome and Parks were 61 

both working in the area and rushed to remove the unresponsive pilot from the plane despite the 62 

fact the plane was on fire.  Chief Hanley awarded them both with a Civilian Service Award for 63 

putting themselves in harm’s way in an attempt to rescue the pilot.  Hanley went on to say they 64 

also both gave incredibly detailed and valuable information to the NTSB on the investigation of 65 

the crash. 66 

 67 

Hanley also recognized Tara Ploof, who was not present at the meeting, for her bravery in 68 

responding to the crash and administering CPR to the unresponsive pilot until the ambulance 69 

crew arrived.  Ploof also will be awarded the Civilian Service Award for rushing to the scene and 70 

her attempt to save the pilot. 71 

 72 

Hanley said these 5 civil servants, 2 professionals and 3 civilians, all deserve a debt of gratitude 73 

for their outstanding service to the community. 74 

 75 

Nick Artim said he was a personal friend of the late pilot and wanted to thank them for their 76 

attempt to save him. 77 

 78 

Hanley also introduced a new police officer, Jared Harrington, who will be heading to the Police 79 

Academy for the next 18 weeks. 80 

 81 

6.  Award Police Cruiser Bid 82 

 83 
Chief Hanley said they had received 5 bids for the new cruiser, and Foster Motors bid for 84 

$19,708 (including $8,500 trade in) is the low bidder.  He said the vehicle meets all the bid 85 

specifications so there is no reason to not proceed with this bid. 86 

 87 

Artim moved to award a contract for the purchase of a 2017 Dodge Charger AWD police cruiser 88 

to low-bidder Foster Motors for a total cost of $19,708, with trade in.  Seconded by Seeley.  The 89 

motion carried with 7 in favor.  MOTION PASSED. 90 

 91 

 92 

 93 
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7.  Review Dog Licensing Fee 94 
 95 

Town Clerk Ann Webster joined the Board to go over her request to review the dog license fees 96 

and to remove the $10.00 fee the Town adds to the fee.  She said State Statute sets a dog license 97 

fee for towns at $4.00 for neutered/spayed dogs and $8.00 for unsprayed/unneutered.  The State 98 

has also added $5.00 for varies fees, so the basic license fee is $9.00 for neutered/spayed and 99 

$13.00 for unneutered/unsprayed.   She said the Town has added on $10.00 above these fees, 100 

which the State allows towns to do to offset any costs for any rabies programs conducted.  101 

Webster says she can’t see where Middlebury has any rabies program that this fee is offsetting.  102 

She said other towns have added perhaps $2.00 to $3.00 additional to the license fee, but 103 

Middlebury has added the maximum $10.00.    She realizes this would cause quite a drop in her 104 

revenues, but she doesn’t feel it’s fair to add on this additional fee just to supplement the General 105 

Fund, so she would like the Board to look at reconsidering the fee. 106 

 107 

Nuovo asked Webster if there was any animal related expense in the Town budget that these fees 108 

might go towards.  Webster responded there is the Animal Control Officer and the contract with 109 

the Animal Shelter, but her concern is that this fee is supposed to go towards a rabies program, 110 

which we don’t have.  She also thought that the Animal Control Officer and shelter fees would 111 

be in the budget regardless of this additional charge. 112 

 113 

There was discussion over possibly reducing the fee to $5.00, as suggested by Donahue, or 114 

whether it should it be eliminated altogether if we don’t have a rabies program.   Carpenter read 115 

the Statute out loud and it was pretty clear that the additional fee was for the establishment of a 116 

rabies program.    The Board debated whether the Animal Control Officer is a form of rabies 117 

control, or is the Town’s contribution to Homeward Bound shelter, which does have rabies 118 

clinics, meeting the criteria of the Statute. Webster felt that if the fee was lowered, that people 119 

who currently don’t register their dog would register them and she felt if a fee was to be charged, 120 

then it should go to a dedicated rabies program. 121 

 122 

Town Manager Ramsay reported that the Town currently budgets $13,000 for animal control and 123 

the taxpayers have approved $5,000 to Homeward Bound shelter each year.  The Town also has 124 

a contract with Homeward Bound on a per/dog bases. 125 

 126 

Shashok wondered if the Board could interpret the Statute and use the fees for other things 127 

besides the rabies program, or should they get another opinion.  Carpenter felt these funds were 128 

being used to control animals, which controls rabies, so he didn’t see the need for another 129 

interpretation. 130 

 131 

Donahue moved to reduce the additional Town fee of $10.00 for dog licenses, to $5.00, making 132 

the total fee for a neutered/spayed dog $14.00 and for an unneutered/unsprayed dog $18.00.  133 

Shashok seconded the motion.   The motion passed with 4 in favor (Donahue, Shashok, Seeley 134 

and Asermily),  3 opposed (Artim, Carpenter and Nuovo). 135 

 136 

This will take effect in 2018 license fee. 137 

 138 

 139 
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8.  Infrastructure Committee Updates 140 

 141 

8.a.  Recommendation of Award of Engineering Bids 142 

 143 
Halpin Road Culvert Replacement - Dan Werner joined the Board and reported that there had 144 

been 4 proposals received for the Halpin Road culvert replacement engineering, with Green 145 

Mountain Engineering having the lowest at $21,900.  He said there had been some concern at the 146 

Infrastructure Committee about the need to close the road during the replacement of the culvert, 147 

but he had spoke with all the emergency service providers and they are all fine with it.  Werner 148 

said that once the engineering work is done, they’ll have a better idea of the length of time the 149 

road will need to be closed.  Shashok and Werner said that the engineer will be asked to design 150 

the project so the road will be closed for the shortest amount of time possible.     151 

 152 

Victoria DeWind said they were supposed to find out the cost to design the project in a way to 153 

keep the road open, and wondered if this had happened.  Werner said it had and the figure was 154 

estimated at an additional $30-50,000 to keep the road open, however, he felt it would be more 155 

than that.  DeWind spoke of the neighbors on the road, some who are elderly, who might not 156 

want to deal with an additional wait for help if the road closes.  Shashok acknowledged these 157 

concerns, but said if the emergency services feel they can deal with the delay, then that would be 158 

the way they would probably go, although she said to wait until it is engineered. 159 

 160 

Jason Sherry, who lives by the culvert spillway, said this is an active waterway with wildlife and 161 

wondered what type of culvert they were proposing to use and would it have a bottom.  Werner 162 

said that it would be either metal or concrete, and while it will have a bottom, it will be below the 163 

gravel so it won’t impact the inhabitants.  Sherry asked about the grade of the road, and Werner 164 

said if anything changed it might be a little higher. 165 

 166 

Seeley said she had pointed out to the Infrastructure Committee when they wanted extra money 167 

spent on engineering to explore keeping the road open, that the amount of time the road needs to 168 

be closed is largely dependent on the contractor and the construction schedule, and not 169 

necessarily part of the engineering, so urged the engineering move forward to get this project 170 

done in this construction season. 171 

 172 

Asermily moved to award an engineering services contract for the Halpin Road culvert 173 

replacement project to low-bidder Green Mountain Engineering for a total cost of $21,900.  174 

Shashok seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 175 

 176 

Sherry asked if there would be an opportunity for more public input, and Werner said a 177 

presentation could be done at an Infrastructure Committee once it was engineered, and Shashok 178 

agreed since some of the Committee members had concerns as well.  The residents will be 179 

notified when it will be on the agenda. 180 

 181 

North Pleasant Street/Charles Avenue Project 182 

 183 

Werner said he had combined these two projects to take advantage of quantities of scale for the 184 

curbing and sidewalk. Four firms submitted proposals, and Green Mountain Engineering was the 185 
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lowest at $50,200.   Werner said the North Pleasant Street project was for new storm sewers, 186 

curbs and sidewalk from Main Street to Methodist Lane.  Charles Avenue will get a new 187 

sidewalk, curbing, the road surface will be recycled and there will be a small water/sewer 188 

project. 189 

 190 

Seeley moved to award an engineering services contract for the N. Pleasant Street/Charles 191 

Avenue infrastructure repair/improvement project to low-bidder Green Mountain Engineering 192 

for a total cost of $50,200.  Nuovo seconded the motion.  The motion carried with 7 in favor.  193 

MOTION PASSED. 194 

 195 
Asermily asked about the possibility of adding a crosswalk from the corner of Seminary Street 196 

while doing the work, but Werner said this is not an ideal place for one and Chief Hanley didn’t 197 

want to encourage people to cross there because of the curb and the steepness of the bank on the 198 

Seminary Street side. 199 

 200 

Amendment to Aldrich & Elliott Engineering Services Contract for Well Monitoring Project 201 

 202 

Werner said this is an amendment for a 150 sq. ft. addition to the existing well house at Well #3.  203 

This addition has been deemed necessary due to corrosion issues associated with the presence of 204 

chlorine and fluoride, which requires that electrical and telemetry equipment be physically 205 

separated from these corrosive agents.   This amendment would be an addition to the already 206 

approved contract for the Well Monitoring Project, and would not exceed an additional $7,500. 207 

 208 

Shashok moved to approve Amendment #1 to the existing Aldrich & Elliott (A&E) engineering 209 

services contract for the Well Monitoring Project, for a not-to-exceed cost of $7,500.  Seeley 210 

seconded the amendment.  The motion carried with 7 in favor.  MOTION PASSED. 211 

 212 

8.b.  Final Recommendation for FY18 Capital Budget 213 
 214 

Shashok went over the changes the Infrastructure Committee had made to the Capital Budget, 215 

based on additional information provided by the Fire Department and a cost sharing with the 216 

East Middlebury Fire District for the resurfacing of the basketball and tennis courts at Harold 217 

Curtis Park.  She said the Infrastructure Committee had been working on this budget for months 218 

and felt comfortable supporting this Capital Budget of $948,418.   Ramsay said while there were 219 

changes made, the dollar amounts were shifted around within the budget so there was not any 220 

increase from the dollar amount the Board saw previously. 221 

 222 

Shashok moved to approve a final FY18 Capital Budget totaling $948,418.  Donahue seconded 223 

the motion.  The motion carried with 7 in favor.  MOTION PASSED. 224 

 225 

8.c.  Project Updates 226 
 227 

Shashok said the Creek Road Study is in the second phase and a subcommittee of the 228 

Infrastructure Committee has been formed to review the results when it is complete, and report 229 

back to the Infrastructure Committee.  The subcommittee will be comprised of a staff member, a 230 
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Regional Planning staff person, a member of the Infrastructure Committee and Dean Rheaume 231 

representing the interested neighbors. 232 

 233 

Shashok reported that now the audit is complete they should be able to come back to the Board 234 

soon and get going on the Middlebury River Project.  235 

 236 

She said Adam Lougee of Regional Planning had mentioned a stormwater grant the last time he 237 

was here and had recommended we apply for these funds.  It has been determined no matching 238 

grants are needed, but  Werner said the State isn’t sure at this point how much funding will be 239 

available yet for these grants. 240 

 241 

9.  Economic Development Initiative 242 
 243 

Brian Carpenter said previously the Board had decided to send their plan for the Economic 244 

Development Initiative to the voters, but after giving it some thought he wasn’t comfortable 245 

doing that.  He said research shows that the Selectboard has the authority to spend the reserve 246 

funds for the purposes of economic development.   Currently, he said they had not added 1 cent 247 

to the tax rate for the continued funding of this program, but would be using surplus funds. 248 

 249 

Carpenter went on to say that they have completed Phase 1 of the review of this initiative and 250 

created a subcommittee to evaluate the program.  Artim had presented the White Paper on their 251 

findings that there was support for a community based economic development initiative, but our 252 

goals were not being met with our current initiative.  The Paper recommended establishing a 253 

second phase of the review, which was to look at other models and reasons for not achieving our 254 

goals and to come up with a recommendation for what direction to take next to meet these goals.  255 

He said another recommendation of that committee was to continue the program in its current 256 

format through the next fiscal year using the surplus funds.  Carpenter said his problem with this 257 

recommendation is that the voters are expecting the Board to manage these funds, and he doesn’t 258 

want to take it back to them, and he doesn’t want to extend a position another year that hasn’t 259 

been able to reach the goals in almost 4 years.   He would like to see the current program end on 260 

June 30, 2017. 261 

 262 

Nick Artim said that the original committee had been charged with reviewing the program and to 263 

come back with recommendations to either continue MBDF as is, continue MBDF with changes, 264 

or to terminate the program.  Artim said what they heard while interviewing businesses was to 265 

not terminate the program, but that it wasn’t achieving the goals and objectives.   He sees this 266 

next task group, which he would like to see comprise some of the business owners interviewed 267 

previously, to advance the efforts and to recommend either keeping the existing structure with 268 

adjustments or to change the structure going forward to reach our objectives.  He said rather than 269 

let it play out another year, we could be making some significant changes after the June 30th date. 270 

 271 

Nuovo said he was sympathetic to what they were proposing and the White Paper made clear 272 

that our efforts have not succeeded.  So he said as he understood it the program would end in 273 

June and the money would be “banked” for whatever this blue ribbon committee recommended 274 

going forward. 275 

 276 
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Seeley asked if it was possible to know what direction we would take with this program by June 277 

30th, or is this an unrealistic goal.  Artim said it was important to have a date to aim for and felt 278 

this time frame was realistic, although it could take a little longer or a little less time.  Donahue 279 

said it would be a challenge to complete it in that amount of time, but she felt they weren’t 280 

starting from scratch and had the advantage of knowing what did and didn’t work over the past 4 281 

years, so 6 months is realistic. 282 

 283 

Shashok asked what happens to the existing MBDF Committee and Carpenter said the existing 284 

structure would continue to June 30th, but he feels the structure will need to change as does the 285 

way we are doing economic development.  He said there may need to be 2 or 3 solutions for 286 

them to look at and to not focus on just one way to proceed, and it can be done in 5 months, but 287 

they will need to focus.    288 

 289 

Shashok just wanted to be sure they all had the same expectations and they didn’t get to June 30th 290 

with different expectations.   She said what happens after June 30th.  Carpenter said he hoped to 291 

have a recommendation the Board could vote on and could roll out immediately July 1st. 292 

 293 

Artim said that in talking with the group interviewed by the review committee, there were some 294 

tremendous ideas that came out of those conversations and some very interesting concepts on 295 

ways to proceed going forward.  296 

 297 

Asermily said she supports the direction we are going by putting the surplus funds into a capital 298 

reserve fund, and that there will be a chance for voters to weigh in on economic development at 299 

Town Meeting, but she would like to look at this as a time to reframe the program by looking at 300 

it as economic health for our town and sees it as an Economic Health Council rather than 301 

Economic Development, and they could achieve a lot of common goals, such as broadband that 302 

could improve the economic health of some of our existing businesses.  She said we have seen 303 

existing beverage companies bloom and they could bloom even more with the proper 304 

infrastructure, but what we were expecting in the beginning is the big out-of-state companies 305 

coming here and that didn’t happen, and that may not be our future, but we do have an economic 306 

future and that is something this council could look at. 307 

 308 

Ann Webster wanted to be sure she understood that when the current fiscal year ended on June 309 

30th, that the next fiscal year we would not be collecting that 1 cent on the tax rate for that 310 

program, and that the reserve funds would take us through the next fiscal year, and if a plan was 311 

developed it would be going to the voters for the next fiscal year.   Carpenter said that’s correct, 312 

but he would like to see the funds added to the General Fund so the voters could vote on it every 313 

year. 314 

 315 

Seeley wanted to be able to have input on who was on this task force, since she has concerns 316 

about people being appointed who might not have the time in their schedule to fully commit to 317 

the committee.  Donahue said she understood what Seeley was saying, but this selection has to 318 

be done quickly because of the time crunch, and would like suggestions to go to Kathleen and 319 

brought back to the next Board meeting.  She also felt each one needed to be contacted to see if 320 

they had the time to commit to the process and it needs to be a balanced group. 321 

  322 
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Victoria DeWind said that she agreed with the importance of a balanced committee, but it is 323 

more important to do this right than whether or not it’s completed in a timeline.  She also 324 

suggested the committee include someone from other communities who have gone through a 325 

similar process, or at least contact them to see what their perspective is.  Carpenter said we have 326 

a goal, but are also reasonable and can extend the goal. 327 

 328 

Nuovo said regardless of whether then have an alternative plan by June 30th, he feels that the 329 

current program has to end on June 30th because it is not productive and he can’t see continuing 330 

it without results.  Seeley suggested there should be some flexibility with this ending date for the 331 

current program in case things change. 332 

 333 

Carpenter asked the Board members to submit a list of suggestions for committee members to 334 

Kathleen before the next meeting, and he wanted the Board members to contact them before 335 

submitting their name to make sure they have the time to commit to this and are willing to 336 

participate.  Carpenter also said he would brief the voters at Town Meeting on the status of 337 

economic development at that time and also give them a financial report on the funds. 338 

 339 

Carpenter also said that since there is some uncertainty about the June 30th deadline, he asked the 340 

Board to give this some more thought and they’d discuss it more over the next few meetings. 341 

 342 

10.  Finalize FY18 General Fund Budget Proposal 343 

Including Administration, Libraries, Public Safety, Public Works and Parks & Recreation 344 
 345 

Manager Ramsay said that at their last meeting the Board reviewed the budget with all the 346 

changes to date, and is now proposing one other based on the findings in the audit report that 347 

puts the Town with a very strong fund balance.  She is proposing to add $150,000 of these funds 348 

to the budget instead of $150,000 of Local Option Tax money.  This will get the same outcome 349 

as far as the tax rate goes, but would allow them time to gather public input and develop a 350 

strategic plan for the use of the Local Option Tax funds in the future. 351 

 352 

Carpenter said the audit report for the year ending June 30th, 2015 has just been finalized and 353 

shows a significant fund balance, even after taking some money from there the last 2 years to 354 

reduce the tax rate.  He felt this money should be used first before using any Local Option Tax 355 

money.  He said the Local Option money will continue to accrue over time, but there is a 356 

guideline on what amount the Town should retain in the General Fund balance.  Shashok said 357 

she understood that but just wanted to be sure there wasn’t a reluctance on the Board’s part to 358 

ever use the Local Option tax funds, and Carpenter assured her that wasn’t the case, but felt the 359 

money collected by property taxes should be used first. 360 

 361 

There was discussion on how this might be one of the questions on the Town Meeting survey 362 

that Asermily is working on. 363 

 364 

Ramsay said with the changes as outlined at the last meeting, and with the reduction for dog 365 

license fees, the total FY18 budget amount comes to $10,321,456, with $7,106,034 to be raised 366 

by taxes. 367 

 368 
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Asermily moved to approve the FY18 budget of $10,321,456, with $7,106,034 to be raised in 369 

taxes, for inclusion on the Town Meeting Warning for consideration by the voters on Monday, 370 

March 6, 2017.  The motion was seconded by Artim.  The motion carried with 7 in favor.  371 

MOTION PASSED. 372 

 373 
Seeley requested that at Town Meeting, they have the information available to present what the 374 

impact would be on the tax rate if the extra items on the ballot were approved, since they are not 375 

included in the current budget. 376 

 377 

Asermily also asked to have a link on the home page of the Town website to take people directly 378 

to the budget. 379 

 380 

11.  Finalize the Warning for Town Meeting 381 
 382 

Ramsay reviewed the draft Town Warning with the Board, which now includes the figures for 383 

the Article regarding the establishment of a Police canine unit.  The cost is $30,600, which 384 

includes $14,360 in start-up costs, $13,050 for a used, fully equipped cruiser and $3,200 for 385 

Equipment Fund maintenance.   She said based on the earlier discussion regarding economic 386 

development, Article 7 would come off the draft Warning. Ramsay said Town Moderator Jim 387 

Douglas had reviewed it and had another change regarding removing the legal voter statement 388 

located  below the Articles,  the Town Clerk asked the Secretary of State’s Office about this and 389 

it is acceptable to remove this. 390 

 391 

Seeley said she had mentioned it at the last meeting about voting for the canine program by 392 

Australian ballot rather than at Town Meeting to be sure to get as much voter input as possible in 393 

the results, but doesn’t know if it’s too late in the process.  Given the amount being requested, 394 

she just wants as many voters as possible to be able to vote on it.  Donahue agreed that she’d like 395 

to see as much input as possible on this item, and Shashok agreed.  Chief Hanley also spoke in 396 

favor of putting this item on the Australian ballot to see if there was real commitment from the 397 

taxpayers for the program. 398 

 399 

There was some discussion about putting new budget items on the ballot, which would also 400 

include the Article regarding raising the Selectboard annual stipend. 401 

 402 

Asermily moved to accept the Town Meeting Warning with the recommended amendments of 403 

moving Articles 5 & 6 to the Australian Ballot, and deleting Article 7 and the statement 404 

regarding legal voters.  Donahue seconded the motion.  The motion carried with 7 in favor.  405 

MOTION PASSED. 406 

 407 

12.  Consider Modified Grant Agreement with the State for Main Street & Merchants Row 408 

Bridges Replacement Project 409 
 410 

Town Liaison Jim Gish joined the Board to go over the Modified Grant Agreement.  He said this 411 

is the 3rd of three agreements that redefined the project management between the Town and 412 

VTrans, the first two being the Finance and Maintenance Agreement and the reassignment of the 413 

contract with Kubricky.   Gish said this agreement continues to guarantee funding of the project 414 
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liaison position for the project and will be funded with State and Federal Highway funds.  This 415 

agreement was previously approve on October 25, 2016, but was not executed at that time 416 

because the Town’s audit was not complete, and this is essential before the State can execute it 417 

on their end.  Transportation Secretary Cole added wording before he left office, requiring 418 

financial review of the Town, and that can be found in Paragraph 7 of the agreement.  He said 419 

there were two other minor changes, the addition of the grant detail sheet and the elimination of 420 

Attachment H.   Town Counsel has approved the MGA. 421 

 422 

Artim moved to approve the Modified Grant Agreement with VTrans for the Downtown Bridge  423 

Replacements Project and authorizes Town Manager Kathleen Ramsay to sign Agreement.  The 424 

motion was seconded by Nuovo.  The motion carried with 6 in favor, 1 opposed (Donahue).  425 

MOTION PASSED. 426 

 427 
Gish gave a brief update on the project and said the Environmental Assessment is just getting 428 

underway and he will be attending all the meetings.  He said Wayne Symonds has requested to 429 

attend the February 27th Board meeting to give an overview of the progress and timeline for the 430 

assessment. 431 

 432 

Asermily asked if the right-of-way part of the project would go on, and Gish said the State is 433 

trying to get approval to continue discussions with property owners, but no final agreements will 434 

be made.  Asermily said she would hate to see this cause any delay in the project. 435 

 436 

Carpenter gave a brief report on the meeting the previous week with the new Secretary of 437 

Transportation Flynn, who is still gathering information on projects.  He said luckily the project 438 

team is in place and all the middle and upper level managers assigned to the project are still there 439 

and everyone is anxious to get the Environmental Assessment started.  He said that Secretary 440 

Flynn will also be talking to other parties in the project to make his own assessment of the 441 

project, but he is understanding the urgency to do something.   Gish said this project continues to 442 

remain at the highest priority level at AOT. 443 

 444 

Carpenter also reported that the Middlebury College Trustees were meeting this week and 445 

following that then the paperwork can begin to be drafted for RFP’s for the 3rd party independent 446 

review of the project. 447 

 448 

Asermily asked to have the link to the VTrans website for our bridges project placed on the 449 

Town website. 450 

 451 

13.     Appointment of Voting Delegate for Special Business Meeting of the Vermont League 452 

of Cities and Towns on February 15, 2017. 453 
 454 

Asermily moved to designate Town Manager Kathleen Ramsay as the Town’s voting delegate to 455 

the February 15, 2017 Vermont League of Cities and Towns Special Business Meeting.  Shashok 456 

seconded the motion.    The motion carried with 7 in favor.  MOTION PASSED. 457 

 458 

 459 

 460 
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 461 

14.  Approval of Check Warrants. 462 
 463 

Asermily reported she had reviewed the checks and everything was in order.  She moved to 464 

approve total expenditures in the amount of $368,994.53, consisting of $271,891.03 for accounts 465 

payable and the balance for payroll, for the period January 11, 2017 through January 23, 2017.  466 

Seeley seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 467 

 468 

15.  Town Manager’s Report 469 

 470 
Town Manager Ramsay reported the FY15 Audit is included in their packet and if they have any 471 

questions about it to let her know and she will forward them to the Auditors and report back at 472 

the next meeting.   473 

 474 

She said the Board has been invited to the final ID#4 Annual Meeting on Sunday, March 5 at 475 

4:00-5:30 at Mary Hogan School.   Ramsay said that Shashok had suggested that with the merger 476 

of the ACSD, that all committees and boards review their bylaws for references to ID #4 and UD 477 

#3 and update accordingly. 478 

 479 

Ramsay said in response to a question about the Town’s Common Level of Appraisal (CLA) 480 

going down, which adversely impacts the Town’s state education property tax rate, Town 481 

Assessor Bill Benton reviewed the sales study that resulted in our most recent calculation of the 482 

CLA and noted that there were a total of 289 sales in all categories.  There were only two 483 

sales involving Middlebury College, one as a buyer and one as a seller.  The ratios of each sale 484 

bracketed the CLA.  Bill said that a multitude of sale errors would need to be discovered and 485 

reported to move the CLA in any meaningful direction and he did not find any data 486 

that would lend credence to an appeal of the CLA calculation. 487 

 488 

She reported Jim Gish had met with the Department of Agriculture about extending the deadline 489 

for implementing the marketing grant for the downtown and it was well received pending more 490 

information. 491 

 492 

In regards to the Quiet Neighborhood Nearby signs for the East Middlebury community, despite 493 

earlier enthusiasm for the idea, James Clancy of VTrans Development Review & Permitting 494 

Services has notified the Town these signs are not permitted in the RT 117 and RT 125 entrances 495 

to East Middlebury, but suggested using traffic calming measures.   Ramsay has sent an e-mail to 496 

Clancy asking suggestions for what type of traffic calming measures to be incorporate into the 497 

State’s paving project in East Middlebury this summer.  498 

 499 

She said VLCT will hold its annual workshop in preparation for Town Meeting, the Town 500 

Meeting Tune-Up on Wednesday, February 8, 2017 in Montpelier.  Registration Deadline is 501 

February 1, 2017, so please let her know if you are interested in attending. 502 

 503 

She also reported on receiving Annual Reports from ACTR and Addison County Chamber of 504 

Commerce, which are available in the Town Manager’s Office. 505 

 506 
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16.  Board Member Concerns 507 
 508 

Asermily reviewed the draft Town Meeting Poll she had prepared.  She said she looked at this as 509 

a public relations tool to raise awareness and a way to get voter feedback. 510 

 511 

She described the various sections of the survey and how there are questions added regarding 512 

broadband needs to try and gather information for the efforts to expand broadband in the area.  513 

Donahue suggested a question be added regarding if people were willing to pay for it, and there 514 

was discussion on providing a ranges of cost for people to choose from.   515 

 516 

Asermily said she saw the main goals of the survey to engage and capture ideas and to hear 517 

comments and suggestions from voters, as well as to get them on the e-mail list. 518 

 519 

Carpenter said any suggestions and comments can be sent to Asermily to incorporate into the 520 

next draft for the next Board meeting.  Ann Webster said that early voting begins February 15th, 521 

so it would be good to have the surveys available to hand out then. 522 

 523 

Asermily also shared with the Board her idea for a new format to go to voters informing them of 524 

where the Town Meeting and voting would be and how to access the budget information. 525 

 526 

Seeley asked about all the water billing posts on Front Porch Forum and how was the best way to 527 

respond to them.  Jackie Sullivan said that she had responded to the individuals by e-mail to 528 

address their concerns.  Sullivan said a lot of the questions were asking if the bill was for a full 3 529 

month quarter since the billing dates only showed one month.  She said the bill was for a full 530 

quarter, but the billing date reflected when they received a new meter or were entered into the 531 

software.  She encouraged people to call if they think there is an issue or if they have questions. 532 

 533 

Carpenter asked if there was a way to get this information out to the customers for the next 534 

billing period.  Sullivan said they were looking at preparing a slip with the information that the 535 

meter installers could hand to the homeowner at the time of the installation.  536 

 537 

Donahue also pointed out that people should e-mail or reach out to the Town staff with any of 538 

these concerns. 539 

 540 

Carpenter reminded the Board members to get their recommendations for the Economic 541 

Development committee to Ramsay, and that preparation for Town Meeting would begin at the 542 

next meeting. 543 

 544 

The meeting adjourned at 9:36 p.m. 545 

 546 

The next meeting of the Middlebury Selectboard will be at 7:00 p.m. on Tuesday, February 14, 547 

2017 in the Town Offices at 77 Main Street. 548 

 549 

Respectfully submitted, 550 

Beth Dow 551 


